This is a team project. You all have to work as one team (3 to 4 members). At the end of the
project you are required to write a detailed report and also make a presentation
(PowerPoint). The date of submission of report and presentation will be decided and
announced during the class. Your specific tasks are as under.
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to be entrepreneuwrs. On callective decisien and lots of discussion you decided to open a business for
Faod Tuucks and groceny business as it is demanding. Moreaver there in no mobile truck business
stane in the city which includes foed stere and gracery store altogether.

1. Chapter one: Finst task is to umite an introduction, prolilem statement, scope and ebjectives
of your project.

2. Chapter twa: 2¢ task is to make a wesearch in the market. Find few good mebile food and
infoumation. You'tl need a goed undewstanding of your industyy cutlock and target
manket. This is your litevature weview and it will be you chapter 2.

3. Chapter thiee: 3 task is to now decide abiout your cwn cempany. You have to make
different decisions negarding the following and alse provide good weasons for your

a) Buiefly descrilie, your campany and why it will be successful?

t) Onthe basis of information you collected in chapter 2, what will be the preffered locations
(districts of Jeddah — Farget Market) ef your mebile stores and why you find these
locations suitabile for your business.

c) What witl be your suggested investment budget and why?

d) Fow many initial tuwcks you weuld lifke to staxt with?

e) What is the process ef Recuitment for your company? JInitially fow many employees
you want for your store. Give the complete job description for every employee.

f) De a SWOT analysis and identify at least five of the each (Strengths, weakness,
eppaertunities and theeats for your business ). Competitive research will show you what
ather businesses ane deing and what their strengths are. In your SWOT analyses, book
for trends and themes. What do successful cempetiterns de? Why dees it work? Can you
do it betten? White the strategies to plan for start o business based en SWOT Unalysis.

g) De you plan te de an enline Upplication ef your stores tee?

f) What will be the name ef your store?

i) Create a vision and missien for your business.

4) Create goals for your company.
authority, span of contrel, unity of cemmand, fow many departments, centralized o

€) What type of teams you will create? What respensibilities you will assign to everwy

m) Define your external and internal envivonment (Stake fielders )
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n) Use your company desciiption te provide detailed infounation about your cempany. Go
inte detail about the prolilems your business salves. Be specific, and list aut the censumers
(target markiet ), enganization, o businesses your company plans te sewe.

¢) Wsing Ponter’s Five Farces Madel descuibie the cvenall strategy for your business.

p) Define [ create minimum 10 code of ethics for your company.

q) Out of Course (Challenging topic). What type of advertisement medium you will use to
advestise your store. You want te use pubilicity ox you will enly rely on advertisement.

4. Chapter 4: 4% task is now to make a good search and write what are different types of
preducts you planned to put in the stare. Give a detailed description and reasen for your
selection. What are your expected nevenues and expenses?

5. Chapter 5: Canclusien and recammendations

You alse need to provide Project Plan (Gantt chart) and minimum 3 meeting minutes as
appendices.
Wish Cuck!
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